Conference Call Minutes

Monday, March 21, 2005
Attendees:

Dave Kluge                      
Heath Mc Lean





Mark Blakely              

Professor Reichlmayr         
Stephen Hutsal

Justin Ricci

Agenda

STEPEMS Agenda for 3-21-2005

1. New Process Milestones

	2
	Create PDF from database
	
	1/17/05
	4/30/05

	2.1
	InDesign Template Iteration 1
	8 days
	3/20/05
	3/28/05

	2.2
	InDesign Template Iteration 2
	14 days
	3/29/05
	4/11/05

	2.3
	Finish InDesign Templates
	14 days
	4/12/05
	4/25/05

	2.4
	Create Database Dumper
	98 days
	1/17/05
	4/25/05

	2.5
	Test PDF Creation
	6 days
	4/25/05
	4/30/05

	3
	Continue work on new web pages
	
	3/7/05
	4/25/05

	3.1
	Web pages for updating
	22 days
	3/7/05
	3/28/05

	3.2
	Web pages for adding physicians
	22 days
	3/7/05
	3/28/05

	3.3
	Web pages for searching
	36 days
	3/7/05
	4/11/05

	3.4
	Web pages for editor functions.
	50 days
	3/7/05
	4/25/05

	3.5
	Test New Web pages
	5 days
	4/26/05
	4/30/05

	4
	End To End Testing
	14 days
	5/1/05
	5/13/05

	5
	Senior Project Papes
	
	4/18/05
	5/9/05

	5.1
	Senior Project Poster
	12 days
	4/18/05
	4/29/05

	5.2
	Senior Project IEEE Paper
	19 days
	4/18/05
	5/6/05

	5.3
	Senior Project Final Presentation
	22 days
	4/18/05
	5/9/05


2. Results of going live.

a. Most organizations seem to have no problem.

b. Review attached bug list (excel file).

3. All future bug reporting should be done through Contact Us form on the web page.

Decisions 

 New Meeting structure.
Action Items

Dave:  Do you want to email all four of us.  The other editors: pam, dr. ellingson….  Tell us with one email how to login with our own accounts.  

Chloe: drcgamd@aol.com, Michele De la Sota: mlebdStep@aol.com,  Pam O’Connell: poconnel@rochester.rr.com (she’s in there), and myself.   

Add physician will be done by 4/11/05.

Searching done by mid-april.
Minutes

Steve:  We redefined the process to ad some more short-term milestones, so we can track it better.
Dave:  Yes I have the agenda with the new milestones. 

Steve:  First I’ll go through the milestones, and describe them:


#2 and #3 run at the same time (concurrent milestones)


#1 is the heath’s little baby, the printing stuff.

Next Monday, heath will give you the first iteration of the inDesign templates and give your input of how things are being done and how they are working.  How the technology will be working..etc.

One iteration, and as heath get’s your feedback he’ll go through ha second iteration, and have that all complete by the end of april.  We just wanted to give you a couple iterations so you know what you’ll be dealing with. 

During That, Mark will be working on getting the information from the database to heath in a usable format, and that’s on the normal schedule.  

#3, new pages being worked on:  Mark is finished with the updating organizations so you should see that appear in the STEPEMS site over the next week or so.  Will let organizations and editors update themselves.  It will look the same as the ‘add organization’,  if they have multiple organizations they will select which organization to edit and based on which one it’ll fill in the page accordingly.   You as an editor has access to all of them.  That will be done by next Monday, and also I’ve been working on adding the physicians via an excel file and that will be done by next Monday as well. 
Dave: have you talked further with Tom Connor?

Steve: I will once I have it all working well.   Mid-April we’ll have the completed search page, so a user can search by all the different specific fields.  

Dave:  It’ll look better than that spreadsheet now right?

Steve: yeah, for each organization it’ll be selectable so you can look at a full page for a particular organization.  A Search will give you limited information, and when you click on the organization it’ll give you everything. 

By the end of april the rest of the editor functions will be there: updating accounts, approving editors, approving people to add physicians..etc. 

Then we just have some related senior project to things to work on.  Senior Paper and Poster.

Dave: what’s the paper on 5/6/05?

Tom:  The paper is a technical report on the project.  Like the guys did last year.

They are still trying to schedule the senior project presentations.  The guys will let you know the exact dates.

Graduation Date is May 21st.  Friday. 

Steve:  This way you can see how close we are to hitting the deadlines, rather than just saying we’ll be done at the end of April.

Next, we’ll talk about the results of going live with AddOrganization.   Most users have had more/less no problems, a few organizations had some glitches, and it seems they’ve all contacted us via the contact us form.  They’ve shown us some good problems and fixed then up with no issues.

Dave: They’ve fixed the problems on the spreadsheet?

Steve: Right,  there’s been a few other problems just from users who don’t know how to use computers too well, and they just have general problems understanding things that we take for granted.  Sometimes clearing the verbiage doesn’t fix it but we keep talking them through it.  

Dave:  You’re going to run into these semi-literate people all the time.  For example: box #92 on the bug list… has it been rectified?

Steve:  not sure yet, it’s still open.

Dave:  Just have – don’t enter the PO Box wordage, but just enter the number.

Steve:  We need the “POBox” text for all the entries, or for none of them.  So we have to see if we want to allow it or not.  

Dave:  Just giving the number is simplier,  fix up the number box.   Say  “Please just give the number without the ‘po box’”.  

Steve: We’ll probably end up doing that. 

For a lot of things are really technical so we’ll stay away from them. 

Dave: #94?  

Steve: Heath is still working on that – The name next to it is the name that found the bug, not actually who’s working on fixing it.  


When they add the resource organization it asks them if it’s national or state – user wise it’s not a problem, we just have to figure it out underneath.

Dave:  #95… you mean Set in.

Steve: we meant…  that’s a programming concept.  

Dave:  I noticed Strong entered a round number.. that shouldn’t be allowed – I don’t want 89,000 I want the specific number.  They have that information, they just haven’t bothered to look it up.  10 I’ll accept, not 100.   I have to go back to these people every year and find out.  It’s just sloppy if they don’t do a careful look up,  I don’t want estimates.  “PLEASE do not give an estimate, we want the accurate number of visits during the previous calendar year”.   
Steve:  Do you want to actually restrict it? 

Dave:  Add the verbage, don’t actually restrict it.

Steve:  #91, we didn’t have the year founded for a while, now it’s there.  The rest are basically some of the comments you had about the wording on certain pages.

Most of the others are stuff that needs to be fixed but not important on your perspective.

For the future – instead of reporting bugs to us during the conference call about the website, just use the contact form that we have on the webpage.  That’ll help us keep track better.

Heath:  I got your message about calling Christine, I got in touch with her last week and we had a chat about different stuff they do in-house.  They had actually used inDesign previously on a trial basis (attended a seminar).  They weren’t very happy with the software at the time and they decided not to purchase it.  They are not too keen on inDesign, I kind of gave her a little push to try the trial for free to explore the changes to the software.  

How did she respond to the idea?

She asked where to get it, but was a little apprehensive to the idea because they’ve already tried it a few years ago.  It’s hard to motivate them to go back to it.

She wanted to understand what her role will be changing to.  The way I put it, if we are generating a finalized PDF, but she can’t do any editing to that and neither can you.  She can continue on and do separate sections – for the advertising.  You don’t have to make the document we send her to be the entire thing.  This is understanding that they won’t be using inDesign and this is the only way to work with them if they don’t want to use inDesign.  Otherwise we can send them the inDesign files and you can edit that actively. 

Dave:  How’s the pdf? Fonts? Bolds? Script?

Heath:  She said sending a pdf, I have to have all the fonts embedded – it was more a case of how it get’s laid out on a printer, actually wrapping the pages to be front to back.  She said that’s done with page signatures in their end and they can handle all of that.  Printing jargon I didn’t catch.   She emphasized the fonts and everything in the PDF.   I’m trying to get you these iterations so you can look at it.  I’ll e-mail it to you.  So we can get some feedback and how this will work.  So by next Monday, I’ll have something to you.  

Steve: That’ about does it for our end.

Dave:  I’m going over the minutes…  Steve, can you make a checkmark to do it automatically, which I’ve done with the registrations.  A page hasn’t been created yet.  --  
Steve: that’s one of the editor functions that will be done by the end of April.  There are just higher priority pages that need to get created, no need to worry it’s on the list.

Add physician will be done by 4/11/05.

Dave:  The – page that had the text run off, I just wanted to clarify that…   things on the web are for viewing not necessarily printing.  

Steve, did you contact Mike Roke regarding a link from the stepems.org website,

Steve: not yet, I’ll do that right after the meeting.  A Web Link. 

Dave:  The livingstone county health Department was under home care and not under resource.  

Steve:  there are a couple issues, where people when they scroll with the wheel that can change the selection.

We’ll take care of the changes, based on the directory.

Dave:  Is there a better way to create a visualization of the directory, so it looks more like the directory pages and not the webpage.  It’ll be more readable.

Let me ask you about the date for the future Monday conference calls:

3/28 – 4:15pm

4/4 – Students have poster session, conference call we be moved to: Wednesday 4/6 – 4:15pm

4/11- 4:15pm

4/18 – 4:15pm

4/25 – 4:15pm

5/2 – 4:15pm  - that will probably be the last one.

5/9 – presentations… 

Steve:  People who can only add organization, they can’t see all the other pages that you can get to.  

Dave:  But if I gave the login to someone else – they can use it….  I can use stepems to get in, but I should….

Steve:  You are an editor, you can use your own account now:  DNKluge@aol.com  

Dave:  Do you want to email all four of us.  The other editors: pam, dr. ellingson….  Tell us with one email how to login with our own accounts.  

Chloe: drcgamd@aol.com, Michele De la Sota: mlebdStep@aol.com,  Pam O’Connell: poconnel@rochester.rr.com (she’s in there), and myself.   
Steve:  I’ll e-mail you all, and tell chloe and Michele to register again, so we can have them as an editor.  For organization name they can just put in ‘editor’.  

Dave: Tell them what youre doin’ so they know what’s going on. 

I think that does it.  Tom did you get my copyright thing?

Tom: yes I did dave, I didn’t go directly to our lawyers.  What the faculty says – consensus – if you took those two terms you wanted to register, and just register those the same way you did the directory title itself.  Under your organization – you’d just give us the right to use it on the webpage.  

Dave: Give it in writing! 

Tom: do you need it from a lawyer? Or is a memo from me sufficient?

Dave:  A memo is fine! 

Tom: we’re in the process of restructuring the sponsor contracts because of some legal things we are dealing with in other projects currently.

Dave:  email me that, I’m pressing this because we made a decision to leave here next Tuesday – next Monday I’ll be talking to you from our FL location,  we’ll go up to ricks for a few days.  So the following Monday rick and I will be at the same place in Atlanta, the following week I’ll be sitting with you there.  

I think we covered a bit today.  One thing:  I’m trying to see that you can attend the STEP awards banquet on Friday:  April 1st. At the RIT Inn and Conference Center.  I havn’t been able to reach him yet – when I get that I will email you all. 
